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School Leadership that Works
From Research to Results
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The 21 Responsibilities of the School Leader
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1. Affirmation
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2. Change Agent
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3. Contingent Rewards
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4. Communication
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5. Culture
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6. Discipline
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7. Flexibility
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8. Focus
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9. Ideals/Beliefs
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10. Input
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11. Intellectual Stimulation
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12. Involvement in Curriculum, 
Instruction, and Assessment
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13. Knowledge of Curriculum, 
Instruction, and Assessment
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14. Monitoring/Evaluating
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15. Optimizer
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16. Order
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17. Outreach
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18. Relationships
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19. Resources
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20. Situational Awareness
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21. Visibility
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Two Types of Change
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Two Types of Change
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Doing the Right Work
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Factors that Impact Student Achievement 
and Learning
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Teacher-Level Factors
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Student-Level Factors
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